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WEDNESDAY 10 September 2025 9:45AM
Office, 15a Clifford Street

MINUTES

1. Welcome and apologies for absence 

		Present:
		Chair				Karen Sawyer (KS)
		Secretary			Alice Leyland (AL)
		Treasurer			Jeff Todd (JT) 
		Membership Trustee		Andrew Pilot (AP)
		Communications Trustee	Phil Walters (PW)	 
		Trustee			Jenny Slee (JS)
		Minutes			Philip Firth (PF)

1.1 Apologies for absence:
		Groups Coordinator		Samantha Triggs (ST)
		Equipment Manager		Quinn Smith (QS) 
		Events & Volunteering: 	Beryl Oppenhiem (BO)

2. Confirmation of approval of the minutes and actions.

		The minutes and action list of 9 July 2025 Board of Trustees (BoT) meeting were confirmed as approved.
	
3. Board of Trustee Actions not on the agenda.

See separate Action List.

4. Chair’s Report.

4.1 	u3a

KS shared the news of the recent death of Eric Midwinter, one of the visionary co-founders of the u3a movement in the UK.

4.2 	Appointments

Paddy Neligan has been appointed as Welfare Overseer. Paddy has vast experience of elderly care from his career in the NHS and will be a real asset in this new role.   He will now start work on setting up a team.

4.3 	National and Regional updates

KS has voted for Sheila Crawley on behalf of the Board of Trustees.
5. Feedback from the Operational Team

5.1	15 August 2025 Operational Team (OT) meeting

JT attended the August OT and reported back that it had been a useful session for information sharing. He would be taking up the position of Chair at the next meeting on 8 October 2025. 

6. Governance

6.1	Policies

	KS stated that the Privacy Policy was under review, and the Complaints Procedure timescales had been reviewed.  Both documents would be brought to the next meeting for approval.

6.2	Scheme of Delegation

No changes to report.

6.3	Complaints Outcome

AL gave a brief update on the recent complaint. The complaint had not been upheld. This complaint was resolved within 20 days, plus a further 2 days being taken to relay the outcome to the people involved.  However, other issues were raised during the process, and a plan had been drawn up to address them.

7. Interest Groups

7.1	Groups Update

KS presented the Groups Report on behalf of ST.

There were now 140 active groups and interest in starting more continues to grow. Recent additions included Fell Walking with your Dog, Rubber Bridge, Philosophy and Astronomy.  The report was NOTED

7.2	Group Leader (GL) Training

KS gave some feedback on the GL Refresher Training event held on August 4, 2025. This was the first event of its kind and was well received.  The training evaluation feedback report was positive though a general view was that the event was too long (a more modular approach might work better) and the venue was not ideal (difficult to hear, tables were to big etc.). 

The Trustees agreed that it would be very worthwhile holding more of these events in the future and trying to involve all group leaders. 


8.	Events & Volunteering

8.1 	Events & Volunteering Report

KS presented the Events & Volunteering Report on behalf of BO.

Unfortunately, the Sheltered Housing Pilot (Marjorie Waite Court) has had to be shelved as the residents no longer wished to engage. The report was NOTED

8.2 	Saturday Talks Report

A program for Saturday Talks and Socials up to June/July 2026 has been completed.  The report was NOTED.

8.3 	Open Day

KS presented a project plan for the Open Day on 25 September 2025.   All actions were on course for completion.

Advertising for the event had gone well so far, including an invitation to showcase the event on That’s TV York and a half-page advert in the York 50+ Festival programme. adverts in the HandyMag and the Local Link.

It was noted that York u3a would be inviting members to participate in the International Day of Older People (IDOP).

The update was NOTED.

9.	Membership Recruitment and Retention

9.1	Membership Report

AP had circulated a report prior to the meeting.

Membership stands at 1818, an increase of 6.5% from the previous year.  However, this figure includes 225 members yet to renew.

AP raised a number of issues around the office staffing levels required to manage membership effectively, particularly during the renewal period. Lessons had been learned from this year’s renewal process nevertheless, the stress of the renewals this year had led to The Membership and Beacon Administrator resigning.

The Trustees raised their concerns about the lack of volunteers in this area and AGREED that the Membership Team roles and responsibilities needed to be reviewed.

ACTION: AP to review the roles and responsibilities for the Membership Team and put together an outline of the team requirements going forward. 

ACTION: AP to establish a task and finish group to review the process for renewals and Beacon reconciliation.

The issues surrounding renewals had not been helped by a number of bugs appearing in the Beacon System, including members being automatically signed up for Gift Aid, and this would require each member’s renewal to be checked and corrected.  JT, AL and KS volunteered to help with the checking.

10.	Communications

10.1	Communication Report

PW had circulated a Communications report prior to the meeting.

Visits to the website have gone up recently, the reason was unknown, but it was thought it may have been due to the publicity around the Open Day.

Recruitment for the Internal Publicity Officer post had commenced but so far there had been little interest.

PW reported that Paul Tiplady was making a lot of improvements to the website.

The Communications survey had now been sent out to members who do not use email, and the results were being processed.

11.	Equipment & Technology

11.1	Equipment Report

KS presented the Equipment & Technology Report on behalf of QS.

Martin Brewster (Assistant Equipment Manager) would be reversing roles with QS (Equipment Manager) mid-September.  Once this was complete, efforts would be made to find a new Assistant Equipment Manager.  QS had confirmed he would continue as Trustee at least until April 2026.

AP raised an issue around usage Excel and the need for more Microsoft Office licenses.  JT advised that there was sufficient funding available and APPROVED the purchase of more Microsoft Office licenses.

ACTION: QS to arrange the purchase of more Microsoft Office licenses.

11.1	QR code license

There was a discussion about the need to implement QR codes and the various options.
Static QR codes are generally free and permanent, meaning they don't require a subscription or have an expiration date.
Dynamic QR codes offer features like editability, scan tracking and expiry dates. However, Dynamic QR codes require a monthly or yearly subscription.
The Trustees APPROVED the use of static QR codes.



12.	 Risk
	
12.1	Risk Register

KS led a review of the risk register.

	Ref
	Category
	

	1
	Financial
	To be reviewed at the special BOT meeting on September 22nd

	2
	Health & Safety
	No Change 
However, more needs to be done to encourage group leaders to complete risk assessments. This was included in the GL Training day and was received positively once their use and importance was explained. To move this forward a person is needed to lead on H&S. 

ACTION: Initiate the process for recruiting Health & Safety lead (KS)


	3
	Recruitment
	No Change

	4
	Recruitment
	No Change 
The lack of awareness of the existence of York u3a amongst the York population could pose a threat to future membership levels. This is being addressed via the development of the Comms Strategy.

	5
	Financial
	To be reviewed at the special BOT meeting on September 22nd

	6
	Regulatory
	No Change



12.2	Risks identified during the meeting

No new risks were identified.

ADDITIONAL AGENDA ITEM

13. 	Any Other Business

13.1	Honorary Members articles

KS had circulated a paper based on interviews with several of our Honorary Members prior to the meeting. The feedback from these very long-standing members was overwhelmingly positive.

ACTION: KS / PW To arrange the publication of the articles.

13.2	Trustee Development Day

Availability was being collated and a day would be booked in the near future.


14. 	Next meeting

Board of Trustees: Monday 22 September 2025 at 10 am.

Operational Team: Wednesday 8 October 2025 at 10 am


[image: ]
Board of Trustees Meeting







[bookmark: _Hlk156307336]
	Meeting Date
	Minutes Ref
	Ref
	Action
	Responsibility
	Progress Report
	Date Completed

	08/05/24

	4.2.ii
	24.19
	Branding strategy

To develop a proposal for the Branding strategy by November 2024

Revised to February 2025
	KS
	10/07/24 – Ongoing
11/09/24 – Ongoing
27/11/24 – This has been delayed until the Communications Trustee can be involved.
08/01/25 – Ongoing 
12/03/25 – Will be affected by the move to CIO, see agenda 7.1.1
14/05/25 – Ongoing
09/07/25 – Ongoing
10/09/25 – The Branding Strategy would be developed following the Trustee development day.
	

	10/07/24
	9.1
	24.33
	NewsMail Distribution

To develop a script for volunteers to use.

To identify Office Volunteers who may be able to assist.
	MO
	27/11/24 – ongoing
08/01/25 – ongoing
14/05/25 – KS to contact MO for an update.
09/07/25 – Response from MO (June) total of 49 members
· 21 members have been contacted with 
· 9 agreeing to change to email/pick up at the office
· 12 have opted to continue with a paper copy
· 8 - no answers to calls
· 5 - no response to messages
· 16 sill to contact 16  plus the ones that have not responded to call or messages
Mo has written to the Volunteers asking that each of them rings 2/3 members every day that they are in the office.
1
10/09/25 – This will now form part of the Communications Strategy.  Action to be closed.
	Sep 25

	08/01/25
	4.3
	25.1
	Contingency Plans

To complete their section of the Contingency Plan which would be made available as a shared document.
	ALL
	12/03/25 – Events & Volunteering and Comms have been completed.  Ongoing.
14/05/25 – Ongoing
09/07/25 – Ongoing
10/09/25 – Ongoing 
	

	08/01/25
	12.4
	25.9
	Carol Concert

To look into how the Carol Concert would be managed in the future.
	BO/LS
	12/03/25 – Front of house believed that no-one was turned away but there was a long queue.  It was felt that introducing ticketing would not resolve the problem as it would not create any further places and may exclude people who couldn’t use an on-line system.  Other solutions:
1) Move into the church next door.  Discussions would have to be held with the Choir to make sure it is suitable.
2) Could make it members only.
The possible solutions are being explored further and will be reported back.
14/05/25 – Further discussions to be explored, including the used of the Chapel however, the use of a ticketing system needs further discussion
10/09/25 – PW advised that the concert was being moved to a larger venue.  Action to be closed.
	Sep 25

	12/03/25
	6.3
	25.12
	Items for Expenditure

To continue to consider identify ideas for improvement and to let JT and KS know what they are in particular to consider the use of assistive technology.  
	ALL
	14/05/25 – ongoing.
09/07/25 – ongoing 
10/09/25 – No further ideas have been suggested.  Action to be closed.
	Sep 25

	12/03/25
	7.7
	25.16
	Annual Health Check

To put on the September BoT agenda.
	AL
	03/09/25 – deferred to November meeting
	

	12/03/25
	11.2
	25.19
	Communications Task and Finish Group

To set up a task and finish group to develop proposals on the future of communications.  This would need to take into account the work being undertaken with the external consultant.  The group members to be PW / LP / BO.  A report to BoT to be made in September 2025.
	PW
	14/05/25 – ongoing
09/07/25 – for the September meeting.
10/09/25 – Deferred to November as further work was being undertaken with an external consultant.
	

	14/05/25
	7.8
	25.23
	Complaints Procedure

To review timescales in the Complaints Procedure.
	KS / AL
	10/09/25 – The timescales had been reviewed, and the updated procedure would be presented at the November meeting.
	

	14/05/25
	9.1
	25.26
	International Day for Older People

Task and Finish Group to be established to look at how this could be progressed.
	BO / ST /AP
	10/09/25 – Action is complete as the participation on the Parade has now been communicated to members.
	Sep 25

	14/05/25
	10.1
	25.28
	New Members’ Meeting

Plan a New Members’ Meeting in October that can follow on from Open Day planned for September 25.
	BO
	
	

	14/05/25
	14
	25.33
	Photography Policy

To draft a photography policy.
	AL
	09/07/25 – ongoing
10/09/25 – ongoing 
	

	14/05/25
	14
	25.34
	Digital Legacies

To review the recording to see whether anything useful to the organisation can be identified.
	AP
	09/07/25 – ongoing
10/09/25 – ongoing

	

	14/05/25
	14
	25.36
	Trustee Verification – Co-Op bank

To add ID verification for the Coop Bank account to BoT Induction.
	AL
	09/07/25 – ongoing 
10/09/25 – ongoing 
	

	09/07/25
	5.2
	25.37
	Ops Team meeting chair

To send a list of requirements for Operational Team Chair to JT
	KS
	10/09/25 – JT attended the last Ops Team meeting to be introduced and see the meeting format.  Action complete
	Sep 25

	09/07/25
	6.1
	25.38
	Finance Reporting

Trustees to review their department reporting to see if the number of lines being reported could be reduced.
	All
	10/09/25 – Complete.  Revised reporting to be presented at the meeting on 22nd September
	Sep 25

	09/07/25
	6.2
	25.39
	Internal Financial Controls Policy

Review the clause regarding cash payments in the Internal Financial Controls Policy.
	KS/JT
	01/09/25 - ongoing
	

	09/07/25
	7.5
	25.40
	Register of License Agreements

AL to develop a central register of license agreements.
	AL
	10/09/25 – Register has been started and will continue to be updated
	Sep 25

	09/07/25
	7.7.1
	25.41
	Wellbeing Lead

To establish a Task & Finish Group to review the framework and structure required for the role.
	AP/BO
	10/09/25 – A new lead has been found, Paddy Neligan, and he will set up a team.
	Sep 25

	09/07/25
	10.2
	25.42
	Membership Refunds

To draft a policy for Membership cancellation refunds to bring back to the BoT for approval
	KS/JT
	10/09/25 – Membership forms now say “no refunds”.  Action complete
	Sep 25

	10/09/25
	9.1
	25.43
	Membership Team

To review the roles and responsibilities for the Membership Team and put together an outline of the team requirements going forward.
	AP
	
	

	10/09/25
	9.1
	25.44
	Membership Renewals

To establish a task and finish group to review the process for renewals and Beacon reconciliation.
	AO
	
	

	10/09/25
	11.1
	25.45
	Microsoft Office Licenses

To arrange the purchase of more Microsoft Office licenses.
	QS
	
	

	10/09/25
	13.1
	25.46
	Honorary Member’s Articles

To arrange the publication of the articles.
	KS / PW
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